
PROJECT GOALS
The goal of the project is to develop 
a model of coaching that is easy and
powerful to enable coaches to help 
teachers put quality instructional
methods into practice in their 
classrooms.  

DURATION OF PROJECT
The four-year Teacher Quality 
project began in the fall of 2007.

FUNDING AGENCY
Institute of Education Sciences

Changing how teachers teach is a 
signifi cant challenge as educators 
move toward adopting research-
based instructional methods and 
materials for classroom use. A 
multitude of factors can inhibit 
teachers’ ability to master new 
practices: limited amounts of time 
in teaching schedules, pressure to 
cover increasing amounts of content, 
and demands to prepare students for 
high-stakes tests, among others.

The Teacher Quality project 
studies the effectiveness of on-site 
professional development in the 
form of instructional coaching as a 
means of overcoming this challenge.

“I think people underestimate how 
hard it is to learn a new teaching 
practice in a workshop and then 
internalize it and put it into practice 
in a classroom without somebody 
helping you,” says Jim Knight, co-
principal investigator.

Over the last 15 years, researchers 
at the Center have developed a 

coaching model in which coaches 
work one-on-one with teachers as 
they learn new ways of teaching. 
Coaches explain new methods, 
model them in the classroom, 
observe teachers, and provide 
feedback. The Teacher Quality 
project has helped us improve this 
widely accepted model and has 
allowed us to collect data to validate 
its effectiveness.

“We can have 30 years of research 
on instruction, but if it doesn’t get 
implemented by teachers, it’s not 
going to make a big difference,” says 
Knight. “What we want to know 
is what’s the most effi cient way to 
translate those ideas into practice in 
the classroom.”

The Teacher Quality project, now 
in its third year, involves multiple 
studies using different research 
approaches to identify best coaching 
practices. In Year 1, in partnership 
with the State of Florida and its Just 
Read Florida program, the Teacher 
Quality team chose fi ve outstanding 
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coaches out of the 2,600 employed in 
Florida for in-depth study. The team 
interviewed colleagues, teachers, 
principals, and supervisors to better 
understand what makes coaches 
effective.

They found that the best coaches 
are good communicators, dedicated, 
hard working, and so committed to 
learning that their attitude rubbed 
off on the teachers with whom they 
worked.

The project shifted gears in its 
second year from describing 
the characteristics that make 
coaches successful to comparing 
different models of professional 
development. All of the teachers 
in the study—from districts in 
Greeley, Colo., and Beaverton, 
Ore.—attended a workshop on 
the Question Exploration Routine*. 
Two groups of teachers received 
follow-up support in the form of 
instructional coaching—one group 
using an “expert” model of coaching 
and the other using a “partnership” 
model. Another group received no 
coaching.

* The Question Exploration Routine is one 
component of the Center’s Strategic Instruction 
Model® Content Enhancement Routine Series. 
Teachers use the routine to help diverse student 
populations explore and understand important 
course content.

“Although we need to do a more 
careful analysis of the data, what 
we have heard from our on-site 
research assistants is that where 
there was coaching, there was better 
implementation than when there 
wasn’t coaching,” says Knight.

This year, the team’s efforts are 
directed toward making continual 
improvements in the coaching 
model based on a deep analysis of 
coaching in action. To make such 
an analysis possible, the project 
issued inexpensive, personal digital 
video cameras to fi ve coaches in 
Beaverton. The coaches record 
every conversation they have and 
everything they do in their coaching 
relationship with teachers. Every 
planning conversation, every time 
coaches demonstrate an instructional 
method in the classroom, every 
time the teacher implements a new 
method, and every feedback session 
are all captured on video.

“We’ve been doing coaching for a 
long time, but we’ve never been able 
to lay it all out in front of us and 
see everything so precisely,” Knight 
says. “We can watch basically every 
word that passes between the coach 
and the teacher.”

The researchers review the video 
periodically, revise the coaching 

model based on what they see, and 
then send coaches back into the fi eld 
to try out the revisions. This process 
has led to several adjustments to 
the coaching model and to further 
exploration of key components, such 
as effective questioning skills.

A second study this year is a 
naturalistic qualitative analysis 
of the activities of outstanding 
coaches. The team of qualitative 
researchers will be observing 
coaches who have been singled out 
for their infl uence on teaching and 
interviewing coaches, teachers, and 
administrators to fi nd out what great 
coaches do.

Next year, the fi nal year of the 
project, researchers will return to 
a study comparing professional 
learning that incorporates the 
refi ned model of coaching with 
professional learning that provides 
no coaching. Knight hopes to 
continue refi ning the model based 
on research fi ndings, too.

The Teacher Quality project grew out of several studies dating back to the mid-
1990s, when the concept of  “learning consultants” appeared in the Center’s 
work. In 1999, learning consultants became “instructional collaborators” in our 
fi rst GEAR UP/Pathways to Success grant (http://www.kucrl.org/pathways/). 
By 2003, we settled on the term “instructional coaches” and began to clearly 
defi ne the role of coaches in the education process and the skills required to be 
a coach. The Teacher Quality project and the concept of instructional coaches 
both also have roots in Jim Knight’s dissertation research on Partnership Learning 
(http://instructionalcoach.org/tools.html).
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RESEARCH DESIGN

Notable achievements

Though more than a year of grant funding remains for the Teacher Quality 
project, researchers already have identifi ed several successful outcomes:

• The introduction of video to record and analyze coaching interactions 
has revolutionized our approach to research. “I think using video is 
likely going to be something we use in other forms of research here at 
the Center,” Knight says.

• Not only has the Teacher Quality research team learned about effective 
coaching, they also have expanded their repertoire of research 
methods. Co-principal investigator Tom Skrtic, a professor in the 
Department of Special Education at the University of Kansas, is a 
leader in the fi eld of qualitative research and naturalistic inquiry. 
Methodologist Barbara Bradley, assistant professor in the Department 
of Curriculum & Teaching at KU, is co-author of one of the landmark 
books on design study. Both have shared their expertise with other 
members of the project team.

• Despite serious fi nancial diffi culties, the Beaverton, Ore., school district 
renewed its commitment to this project and to instructional coaching. 
“It’s a testament to the power of coaching that they’re going to keep it 
even though they’re really struggling fi nancially in the district,” Knight 
says.

• The team has partnered with Dr. Henry Levin of Columbia University, 
a leading expert in the fi eld, to analyze the cost-effectiveness of the 
coaching model.

QUALITATIVE 
STUDY

COMPARATIVE
STUDY

COMPARATIVE + 
DESIGN STUDY

DESIGN
STUDY

“To me, the biggest success this 

year has been just how powerful 

the design model approach 

is. It’s also consistent with our 

Partnership approach, where we 

really see the other person as 

someone we can learn from and 

not just a vessel for us to inject 

our good ideas into.”  

—Jim Knight, director, Kansas 

Coaching Project

PERSONNEL

KU-CRL Staff:
Jim Knight, principal investigator
Mike Hock, co-principal investigator
Tom Skrtic, co-principal investigator
Don Deshler, researcher
Irma Brasseur-Hock, senior project 

coordinator
Barbara Bradley, methodologist 
Jake Cornett, graduate research 

assistant 
Jana Craig Hare, project coordinator
Sarah Estes, research assistant
Jeff Levering, research assistant
Michael Kennedy, doctoral fellow
Leslie Novosel, doctoral fellow
Belinda Mitchell, doctoral fellow



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


